.

Homeowners associations are often
called on to provide security for the community.
Some associations provide controlled entry, armed
patrols, video cameras and other high-tech gadgetry.
Others build fences and moats. All of this is costly,
but does it really do the trick?

Security is mostly perception, and that percep-

have residents make repeated calls to local police
requesting more frequent patrols. Police do count
the calls in determining where they should place pa-
trols. Another cheap and effective security measure
is posting highly visible “24 HOUR SURVEILLANCE”
signs. If the bad guys can read, a fair number of them
are deterred. Fake video cameras in visible locations

SECURITY PERCEPTION

tion may be different depending on the observer.
For example, a resident may feel secure because of
a new video surveillance system. Meanwhile, an in-
truder laughs because the system can be neutralized
easily or has major gaps.

One this is clear. The association needs to be
careful about preempting local law enforcement.
This is especially true in the case of breaking and
entering or physical altercations. Doing so may ex-
pose the association to additional liability. A num-
ber of significant court cases have found associa-
tions responsible for facilitating assaults, rapes and
other violent crimes because they failed to provide
promised security. In most of those cases, the com-
munity had boasted about its security. Never make
such boasts. They are a challenge to criminals and
great lawsuit fodder for attorneys.

On the other hand, associations should be con-
scious of security issues and make the buildings and
grounds reasonably safe and secure. There are many
relatively inexpensive steps an association and its
residents can take. Unfortunately, residents are often
the worst gap in security. They leave gates open,
hand out keys and codes, and rarely question strang-
ers even if they see them breaking into someone’s
car.

To address this weak link, a neighborhood watch
committee is helpful. If the watch committee de-
tects security laxness, it can remind individuals
personally or put out periodic reminders about spe-
cific security issues. The committee’s job is to keep
residents aware, not scared. Information distribution
and meetings are particularly effective following a
crime. The committee can also host meetings with
guest speakers like police, detectives and security
companies. Most residents know what they should
do about security, but reminders will help keep them
focused on the issue.

While cameras and guards seem like a good idea,
bad guys rarely parade in plain view. It's better to
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also work. The fact that
there is neither 24 hour
surveillance nor real
cameras doesn't inform
the criminal of that. If
you can deter three out
of five criminals, you've
just reduced crime by 60
percent.

Once again, security
is mostly perception. While an association can pay
for expensive guard services, the guards can't be ev-
erywhere at once. You can buy expensive security
cameras and recorders but who's going to monitor
the equipment? And even if you catch someone on
camera, the chances are slim you'll be able to iden-
tify them.

Every association should provide a reasonable
level of safety and security. Exterior lighting should
be well-placed and working. Gates and locks should
be industrial grade. Landscaping should be trimmed
to reduce cover and to allow light to disperse. Fi-
nally, get the resident’s security perception in align-
ment with the intruder’s. Once both are on the same
page, security becomes closer to reality.

I hompson
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Playing Cop

Question: What is an association’s responsibility for
implementing security measures when a known violent
resident exists? We're considering surveillance cameras
and I was wondering about the pros and cons.

Answer: The board is in a Catch 22 when it comes
to security. If it fails to inform other residents about
a violent resident who subsequently injures some-
one, the board will be held responsible. If the board
inform residents of a violent resident who subse-
quently files suit against the association for defa-
mation of character, the board could also be held
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responsible. o

Installing video surveillance cameras is a very ex- s 7
pensive and uncertain method for controlling crime.
As mentioned in the accompanying article, security
is more perception than reality, and many surveil-
lance cameras are simply fake cameras with blinking
red lights. Using the same theory, inexpensive signs
that read “24 Hour Surveitlance” can be just as ef-
fective as cameras.

Most security problems should be handled by lo-
cal law enforcement. An association board is rarely
prepared to deal with crime in an effective way, but
police are trained and paid to do the job. The board
can have local law enforcement attend a board meet-
ing to discuss the issues and solutions. This is par-
ticularly important since it will be recorded in the
minutes that law enforcement was formally put on
notice of problems.

Obviously, if law enforcement suggests corrective
measures to increase security (like better lighting,
increased fencing or reducing landscape), the board
needs to act. But in the final analysis, the associa-
tion should leave playing cop to the cops.

Richard L. Thompson of Regenesis.net is the nation-
ally recognized HOA expert. Article reprinted with
permission of Regenesis.net,
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N.N. Jaeschke is San Diego’s most experienced and comprehensive property services company. Since 1971, our
sole focus has been providing property services that enrich communities and enhance the associations we serve.

Management and Financial Services Building, Landscaping, and Janitorial Services
Community Association Management Repairs and construction, maintenance, and
* Single family neighborhoods, townhomes, and lighting services
condominiums Painting services
Developer consulting Landscape and irrigation services
Extensive financial services Janitorial services !

Educational seminars and workshops

9610 Waples Street  San Diego, California 92121-2992
Telephone (858) 550 7900  Fax (858) 550 7929
Southern California Toll Free (800) 448 7601
www.nnj.com

"iﬂ!&.’ INQ. CA Contractors Lic. No. 303976. Fully insured.
Member Company
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